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EMERGENCY MANAGEMENT

(P) Health & Safety Coordinator

MAC Group Members
Mayor

Mayor Pro Tim

Village Council Members
Legal

EOC Manager
(P) Emergency Manager
(S) Fire Chief

VILLAGE OF RUIDOSO
MULTI-AGENCY

AGENCY
ADMINSTRATOR

EOC DIRECTOR

COORDINATION GROUP

AGENCY ADMIN
(P) Village Manager
(S) Deputy Village Manager

EOC Assistant
(P) Fire Admin Assistant

(S) Police Admin Assistant -

Lincoln County OES

| | - ————— New Mexico DHSEM
Safety Officers Public Information Officers PUBLIC LIAISON OFFICER -7
SAFETY The Agency LIAISON (P) Village Manager
[ A ! INFORMATION ¢
(S) Building Official OFFICER (ESF 15) OFFICER (S) Deputy Village Manager
PLANNING SECTION CHIEF OPERATIONS SECTION CHIEF

(P) Village Clerk

(S) Community Development Director

(P) Assistant Parks & Rec Director

Fire Chief
Police Chief
Public Works Director

Staging Area Manager

(S) Director of Forestry

LOGISTICS SECTION CHIEF
(P) Parks & Rec Director
(S) Director of Forestry

LOGISTICS SECTION
CHIEF (ESF 7)

Communications
(ESF 2)
Cade Hall

(ESF 14)
Event & Recreation

Volunteer Mgmt.

Information
Technology
IT Support Tech

Fire Designee

Fire Chief
Assistant Fire Chief
Captain(s)

EMS Designee
EMS Director

LE Designee
Police Chief
Deputy Police Chief
Police Lieutenant

Public Works Designee
Director of Public Works

Water Distribution/Sewer
Collection Manager

Food & Restrooms
Parks & Rec Admin
Assistant

Call Center
Admin Assistants

Donations Mgmt.
Library Manager

FINANCE SECTION
CHIEF

(P) Director of Finance
(S) Assistant Finance
Director

Phone 1 — Designee
Phone 2 — Designee
Phone 3 — Designee
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